APPENDI X P

POTENTI AL H NDRANCES TO
Cl VI LI AN RECRU TMENT

A, PURPGSE

Many DoD installations will have greatly increased popul ations during
nmobi | i zati on. Mobilization planners at those installations rmust consi der
potential hindrances to civilian recruitnment in addition to |abor market con-
siderations . This Appendix includes a discussion of some of the nore likely
probl em areas and possible planning actions to overcone them

B. CHARACTERI STI CS

1. Quality of life. Mst potential hindrances to civilian recruitnent
affect the |ife style and opportunities of the prospective enployee or his
famly. Following is a discussion of several inmportant quality of life
consi derati ons.

2. Responsibility of personnel and manpower nanagers. Direct functional
responsibility for nost quality of life considerations is outside the respon-
sibilities of the personnel or manpower managers. However, shortfalls in these
areas can hinder these nmanagers’ ability to attract and retain new civilian
enpl oyees and neet their nobilization manpower requirenents. These nmanagers
shoul d participate actively in evaluating each factor, identifying potenti al
shortfalls and their inpacts, and devel oping renedi al actions.

3. Historical data. Personnel nmanagers shoul d provide historical
wor kf orce data to functional managers so that neaningful evaluations can be
made. These data mght include workforce profiles by age and sex, narital
statistics , and nunbers and ages of dependent children. Functional managers
Wil require simlar data also on increased mlitary populations. The pre-
sence of other mlitary installations, Federal agencies, and defense con-
tractors in the immediate recruiting area should al so be taken into account.

C. POTENTI AL H NDRANCES

A partial list of factors for consideration by the personnel nanager
fol l ows:
(1) Housi ng Adequat e housing for new enpl oyees and

their famlies nust be available within
reasonabl e commuting distances. O her

mlitary installations, Federal agencies,
or defense contractors nmay cause com
petition.
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(2) Uilities’
Capacities

(3) Transpor -
tation

(4) Childcare
Facilities

Personnel managers, in conjunctions with
appropriate housing officials, nust devel op
a set of potential requirenents. Loca
community officials and realtors can provide
availability estimates. These estinates
should include notels, hotels, and private
resi dences for single boarders. Installa-
tion officials should predeterm ne and
preplan the use of these facilities.

Local power, water, and sewage infra-
structures nust be able to support the
projected populations. This applies
both on and off the installation.

| dentified limtations may be inproved
by peacetinme planning and progranm ng.

Transportation needs both on and off the
installation will increase. Requirenents

coul d develop for off-installation routes

to bring personnel to work, for school

chil dren and expanded area busi ness travel.

Al so, on-base travel (bus or taxi) wll

increase. Evaluation of on-base capacities
shoul d consi der expansion by increased
governnent-paid trips by Privately Oaned
Vehi cl es (POV), comercial rentals, and
contractor-operated bus systens. Means to
reduce requirements could include establishnment
of mandatory bus/van/car pools. [If its capabil-
ity is increased, the installation may require
addi tional operators, maintenance, and adm nistra-
tive personnel.

Avai l ability of adequate childcare
facilities can favorably influence re-
cruitment possibilities due to the large
nunbers of potentially two-worker famlies.
The regul arly dependent popul ati ons woul d

al so benefit. | nstal lations shoul d plan

to accommodat e increases by identifying
facilities and ot her equi pnent needs as well
as sources of staffing (volunteer-contract)
I ncl udi ng any special requirenents.

Assi stance is possible from comerci al
facilities. In these cases, installations
shoul d accunul ate information on availability,
costs, etc.



(5) Installation
Di ni ng
Facilities

(6) Medi cal
(incl.
dental care)

(7) Training
Progr ans

(8) Financi al
Servi ces

| ncreased civilian popul ations coupled with
expanded operating hours wll place heavy
demand on installation dining facilities.

| dentification of new facilities, required
equi pment, staggering meal (shift) hours

by organi zations on the installation, use
of nobile catering services (especially for
renote areas), expansion of current
facilities, and use of military dining
facilities are ways to neet these needs.

Mobi li zation population will increase

medi cal denmands on the comunity. These

i ncreases Wwll be due to the increase in
mlitary dependents, who will rely nore
heavily on CHAMPUS- provi ded services from
the econony, increased nunbers of eligible
mlitary dependents and |ocal professionals
who may be subject to mlitary service.
MIlitary pharnmacies as well as administrative
personnel to assist in clains processing
can expect increased workloads. Additional
civilian personnel, such as those working
wth toxic materials, can materially in-
crease the installation workloads for
routine nonitoring. Contract services,
expansi on of the geographical area con-
sidered (may increase transportation
requirenents ) , use of paranmedical personnel
and permtting professional nedical per-
sonnel to augment local civilian facilities
on a part-tinme basis nmay assist in neeting
sonme of these requirenents.

| nstal lations should prepare well structured
training prograns especially for new hires
(See Appendix F).

| nstal | ation banking facilities, including
credit unions, nust prepare for increased
workloads . Loan and credit policies should
be as liberal as possible. Installations
shoul d advi se comunity banks and savi ngs
and | oans and solicit maxi mum cooperation
regardi ng nortgages and checking polici es.

| nstal l ati on personnel may prepare infor-
mati on panphlets on locally available
facilities. Also, the mlitary finance
office nust prepare for the additional
wor kl oad from travel vouchers, advance pay
requests, etc. , so they can pay expedi -
tiously, especially newly arrived personnel
(mlitary and civilian).



(9) Recrea-

(10)

tional

Car eer

Develop-~
merit/Pro -
gression

Qppor t uni -
ties

| nstal lations should eval uate potenti al
capacities of recreational facilities,

as well as the need for changes in policies
and priorities for civilian use,.

Sonme positions may exist only at |ower
grades with little opportunity for pro-
notion or career devel opnent. These
skills offer little inducenent to new
hires. |In some cases the inpact can be
reduced through well devel oped training
or upward nobility prograns.



